
 
 
 
 

 
 

 
 
 

 





 
            August 2009 Report:  
 
 

Irrespective of the weather, the project has been constrained by the performance of suppliers who maintain contracts with the company.  Much 
time has been spent working to resolve these constraints and client service has suffered. Too much work has been spent on duplicate operational 
issues but I am happy to report that in addition the company continue to deliver strategic growth to the company that in turn benefits the owners of 
Vila Jardins. Some of the constraints are industry wide and affect Developers and indeed other companies from the Carribbean, to the UK all the 
way to Dubai. Irrespective of this, the project is well placed and the company personnel most able and have taken actions to overcome these 
constraints and deliver in the short, medium and long term.  
 
The October report will introduce you to the newest member of Cape Verde Solutions.  
 
Supplier and contract management is the greatest challenge to the business. These constraints have impacted in other areas and entailed that 
both the electricians and the dry liners from the UK are still awaiting instructions despite the delivery of plasterboard in Praia port. Completion of 
the entire site is no more than 16 weeks once all supplier acceptable performance standards are proved.  
 

·  22.5%    9 homes are complete internally   

·  60.0%    25 homes are roofed completely    

·  82.5%    34 homes are with complete superstructure  

           Hotel Association:  
 
           Vision:       To lead the business and tourist market in Santiago with a branded boutique resort providing reliable income streams to all.  
 
           Work continues apace on the Hotel business and the company is placing the business to attract volume income.  Business’ will always tend to fall  
           into one of two distinct categories, niche bespoke and price conscious high volume.  
 
           The strategy of the Hotel company with Vila Jardins is in the first year to secure the volumes of rental income that the product is readily absorbed  
           by wholesale agents as the business/ tourist destination in Santiago.  This is achieved by securing low rates initially, 33% to 50% the price of Praia  
           Mar and Tropico.  
 
           Hotel occupancy on Santiago is 85% with on average 1.24 people per room and a room rate of � 120 pppn, room only. We plan to undercut this  
           market with the following assumptions. 60% occupancy, 0.9 people per room, impossible I know, and a room rate of � 50 pppn with a single  
           supplement.  The company are aiming to achieve initial net rental returns of between 3% to 5% without subsidy of furniture packs.  
  
           It is forecast that the competitors will reduce prices and raise standards to compensate. However, Vila Jardins is a superior experience for    
           clients than all existing hotels on the island.  Once the volume market has been established, the hotel company plan to steadily increment prices to  
           a level that signs of price consciousness appear and occupancy volume’s are affected slightly.   
 



             
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 



 
 
                   
 
 
    
 
      
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 



                                  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 





 



                                 
 
 
 
 
 
 
 
 
 


